Rochester Water Pollution and Flood Reduction Study
Kickoff Meeting Agenda
October 11, 2022
4pm
Meeting Agenda 
1. Introductions 
2. Setting the Stage 
a. Why are we here?
b. Why manage stormwater?
i. Regulatory Requirements
ii. City’s Assets
iii. How does the City pay for it?
c. Overview of Stormwater Fees
i. Case Studies
ii. Benefits
3. Round Table Discussion
a. Concerns from the Committee Members
i. Opinions and challenges
4. Roles and Commitment of Study Members
a. Transfer of information and review of deliverables
i. Set up a MS Teams Page (will this work for non-City employees)
b. Number of Meetings
c. Providing Feedback on Deliverables
5. Scope of Work Review
6. Life after the Feasibility Study
7. Lessons Learned
8. Next Steps 
a. Information we need from the City to begin Task 1
b. Next meeting agenda
